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ABSTRACT
Much research has been done on volunteering and the

older adult population, much of it showing the benefits
of volunteering on the health and well-being of the
seniors that volunteer; recent research has even shown

causality. There has even been a Federal push in recent
years through the Older Americans Act to get older adults

to volunteer. The San Bernardino County Department of

Behavioral Health's Agewise Program has had a Senior Peer
Counseling Program in effect since 1987 and increased it
through MHSA (Mental Health Services Act)

funding in

2007. This study looked at the Senior Peer Counseling
Program and to see what motivated these seniors to
volunteer. Using the Volunteer Functions Inventory,

it

will look at six factors of motivation: Career, Social,
Values, Understanding, Enhancement, and Protection.

It

also looked at demographics and looked for correlations

between demographics and these motivating factors. By

understanding what motivates these seniors to volunteer,

social workers can better understand how to maintain and
recruit volunteers for the program. Additionally,

they

can continue to make the seniors lives who volunteer
better.
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CHAPTER ONE

INTRODUCTION

In Chapter One, the problem statement,

the purpose

of the study, and the significance of the project for

social work practice is discussed. How Federal programs
aimed at seniors are putting an emphasis on volunteerism
and how another government program,

the Mental Health

Services Act, helped expand an already existing Senior

Peer Counseling Program in San Bernardino County
Department of Behavioral Health is also discussed. This

study explored what motivates these volunteers
Peer Counselors)

(Senior

and what benefits they get from being

volunteers.

Problem Statement
In December 2005, the White House held its fifth

Conference on Aging. One element of the conference was
looking at the importance of civic engagement for older
adults. Out of that conference, came the 2006 amendments

to the Older Americans Act that highlight the role of
volunteers as a strategy to support and enhance Older
Americans Act programs. The amendments:
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provide guidelines for the use of volunteers at all
levels in OAA programs;

provide for multigenerational and civic engagement
demonstration grants that encourage community

capacity-building involving older individuals and

demonstrate effectiveness and cost savings in

meeting critical needs; and
call for collaboration between the Administration on

Aging and the Corporation for National and Community
Service (CNCS)

in modernizing the way

community-based organizations utilize older adults
as volunteers.

(Department of Health and Human

Services, 2009, line 21)
President Bush increased the budget of the Senior

Service Corps, which includes the Senior Companion

Program. The Senior Companion Program had 182 projects
nationally, which involved senior citizen volunteers

assisting mostly frail, elderly, homebound seniors. These

are just an example of the programs that may use the
Older Americans Act as a way to deliver services.
The Department of Health and Human Services'

Administration on Aging counts heavily on volunteer
support and through their Civic Engagement Initiative are
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working to provide older Americans opportunities to use

their lifetime of skills to help other older Americans
get through some of life's challenges. In addition,

"through the efforts of older volunteers, churches, civic

organizations, and social welfare and health agencies are
able to maintain current services and to expand both the

quality and quantity of their services"

Mueller, & Cooper,

(Fischer,

1991, as cited in Okun, Barr,

&

Herzog, 1998, p. 608).
In 2005, the San Bernardino County Department of

Behavioral Health's

(DBH) Agewise Program expanded its

Senior Peer Counseling Program (M. Jorgensen, personal

communication, January 30, 2010). The program expansion
was funded with money from MHSA (Mental Health Service

Act, the 1% tax on millionaires)

that had to be spent on

new mental health services in the county. DBH had had

senior peer counselors in some form since 1987, but the

program was not as formal as it is now. The current
program is based on a program developed by Evelyn Freeman
from the Center for Healthy Aging in Santa Monica. Martha

Jorgensen, LCSW, who is in charge of the program,

traveled to the Center for Healthy Aging in Santa Monica

and trained with Freeman on how to train Senior Peer
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Counselors. She brought the knowledge and the program .

back to San Bernardino County to start a formal Senior

Peer Counseling Program at The Department of Behavioral
Health Agewise Program. The program has been in effect
since 2005 and currently has 18 Peer Counselors working

in the program. Since its inception, the program has not
been studied.

Purpose of the Study

The process for becoming a Senior Peer Counselor
includes a full application. Even though they are
volunteers and do not get paid,

they still have to go

through the same application process as if they were
applying to be employees with the San Bernardino County

Department of Behavioral Health. This includes "live
scan," a fingerprint and background check, a TB test,

references, and an interview. Once the application

process has gotten started, they can begin the 12-week
training process. They are in training for approximately

one and a half to two hours per week. Training consists
of education on aging issues, paraprofessional counseling
skills, community resources, and the volunteers
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participate in facilitation of increased self awareness

for greater effectiveness in counseling.
Once they are selected for the program,

they are

asked to commit for one year. Their participation in the

program consists of providing case management type duties

to their "clients," assisting with community resources
and providing peer empathy. They must participate in
weekly supervision meetings that last approximately one

to two hours per week.
The support that these Peer Counselors provide is

extensive; they are "mentors, coaches, and advocates,

often drawing from their own life experience to help the
persons they serve to cope with life changes,

to

experience personal growth, and to improve quality of

life"

(National Council on Aging, n.d., p. 30). The

benefits that these Peer Counselors provide to the

clients of the Agewise program are tremendous; with

increasing budget cuts the services that these volunteers
provide are valuable to the department. But, what is in

it for them? Why would they dedicate so much of

themselves for "free"?
It is important to know why the Senior Peer
Counselors volunteer and what is in it for them because

5

these would be key elements in recruiting and retaining

them. It would also factor in to how well they are able
to work with the clients. The biggest reason to study

this was to determine the positive benefits that the

volunteers themselves are getting from doing the
counseling. All of these questions are important to know

for the Agewise Program.

The Senior Peer Counseling Program has been going
on, in some form, for over 20 years. Studying the

benefits that the counselors are getting from working in
the program provides the program with some information on
how it is impacting the older adults who are

participating as volunteers and if it is having a

positive impact on their life. This provides the program
with valuable information that could be used to justify
continuing the program. With the rapidly increasing

population of older adults, programs that provide
benefits to that population are going to become more and
more valuable.

Since the Senior Peer Counseling Program is an
established program with established volunteers,

this

group was used as the study group and used the structure

of their program in conducting the research. Since
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questionnaires were used, the questionnaires were
completed during their regularly scheduled supervision

time.
There is a lot of research on the benefits of

volunteering, as well as on the motivation to volunteer.
Research suggests a positive correlation between
volunteering and well-being in older adults (Jirovec,

Hyduk, 1998; Greenfield,

&

& Marks, 2004) . Research on

motivation to volunteer looks at a few different factors.

After reviewing the literature, the study, to use The

Volunteer Function Inventory (Clary, Snyder, Ridge,
Copeland, Stukas, Haugen, & Miene,

1998), an instrument

developed in 1998 using functional analysis designed to
assess motivations underlying volunteerism.

Significance of the Project for Social Work
The Bush administration promoted volunteerism as one

of the "thousand points of light," and with the economy
getting increasingly worse, the call for volunteer
involvement is often heralded as a potential solution to

the need for community resources in a "climate of

shrinking taxpayer support for social services"
(Nathanson, & Eggleton, 1992, p. 96). Social workers see
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the value in the Senior Peer Counseling Program, both for
the clients that are being served by the Senior Peer

Counselors, who otherwise would likely not qualify for
services, and for the Senior Peer Counselors themselves.

This program provides needed support for all of the
seniors involved. Since this program has not yet been

studied, hopefully this research about what motivates
them to volunteer will help in recruiting future Senior
Peer Counselors and also evaluate the program.

The research question is: What motivates the Senior

Peer Counselors to participate (volunteer)

in the Senior

Peer Counseling Program in the Agewise Program with the
San Bernardino County Department of Behavioral Health?

CHAPTER TWO
LITERATURE REVIEW

Introduction

In this chapter, the literature regarding
volunteerism and volunteer motivation, motivation to

volunteer by older adults, effects of volunteering on
older adults, and literature discussing theories of

volunteering is reviewed. A lot has been written on what
motivates people to volunteer and on the possible

benefits derived from volunteering by the volunteers
themselves. This research, as well as the literature on
the theories of volunteering is reviewed.

Volunteer Motivation
A lot has been written about what motivates people

to volunteer and on volunteering in general. According to
Wilson,

"volunteering means any activity in which time is

given freely to benefit another person, group, or
organization and is part of a cluster of helping

behaviors, entailing more commitment than spontaneous

assistance"

(2000, p. 215). Many surveys and studies have

been done on why people volunteer, with surveys listing
several reasons why people become involved in volunteer
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activities. This indicates that the reasons are often

multifaceted; however, they generally fall into some
general categories. According to Morrow-Howell and Mui
(1989),

there seem to be three major types of reasons

that people cite for volunteering: altruistic,

social,

and material. Altruistic reasons include reasons that

focus on the needs of others, helping other people.

Social reasons include reasons that focus on interacting
with people or getting to know new people. Material

reasons include those that would benefit the volunteer in

some way, such as advance their career, get experience,
or provide them with favorable contacts.
Many studies support altruism as a significant

reason that people volunteer. According to Nathanson and

Eggleton (1992),

their subjects report being motivated by

advocacy and desire to "give back to the community"

(p. 107). Other studies (Black & DiNitto,
Morrow-Howell & Mui, 1989)

1994;

support this empirically

(Marx, 1999). Although altruism is cited most often as

the reason that people volunteer, many of the researcher

agree that it is much more complicated and that there are
multiple reasons that people become volunteers (Smith,
1982, as cited in Kovacs and Black, 2000) .
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Researchers have studied volunteer motivation and
have classified motives into models that range from a

unidimensional factor model to a six-factor model.

According to Cnaan and Goldberg-Glen (1991), motivation
for volunteering is a unidimensional phenomenon that is

both altruistic and egoistic at the same time; they

believe,

"volunteers act not from a single motive or a

category of motives but from a combination of motives

that can be described overall as a rewarding experience"

(Cnaan & Goldberg-Glen, 1991, p. 281).

In their study,

258 volunteers and 104 non volunteers were asked to rank

in importance 28 reasons for volunteering that were
derived from their literature review. They conducted a
factor analysis of responses to the 28 items and found

that a single-factor model provided a better fit to the
data the data than multifactor models

(Cnaan &

Goldberg-Glen, 1991, as cited in Okun, Barr,
1998)

& Herzog,

and came up with their unidimensional factor model.
There is a lot of research on volunteering and most

researchers contend that people have more than one reason
for volunteering. Other factors come into play as well,

including personality characteristics and demographics,
but for the purpose of this thesis, only studies that
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measure motivation are being looked at. According to the

(Frisch & Gerrard,

bipartite model

1981; Latting,

1990,

as cited in Okun, Barr, & Herzog,

1998), people are

motivated for altruistic reasons

(to benefit others)

egoistic reasons

and

(to benefit self).

Frisch and Gerard (1981, as cited in Okun, Barr,
Herzog,

1998)

&

administered 11 items on motives for

volunteering to a nationwide sample of Red Cross

volunteers and used a principal-components analysis of
the responses. Their analysis supported the bipartite

model with two distinct motivations for volunteering:
altruistic motives and egoistic motives Frisch and

Gerard,

(1981,

as cited in Okun, Barr, & Herzog,

Latting (1990, as cited in Okun, Barr,

1998).

& Herzog, 1998),

found similar results in her study on motives for
volunteering for Big Brothers and Big Sisters. She

administered nine items on motives for volunteering and

subjected the items to an exploratory factor analysis
using varimax rotation. The results supported the
bipartite model, with the two factors of altruistic and
egoistic emerging (Latting, 1990, as cited in Okun, Barr,

& Herzog,

1998).
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The six-factor model developed by Clary and Snyder

is based on functional theory. According to their
*
functional approach, they identified six primary
(1999)

functions that are relevant to volunteering: values,
social, career, understanding, enhancement, and

protective. According to Clary and Snyder (1999),

in

their article these six functions are defined as follows:
Values- The individual volunteers in order to

express or act on important values like
humanitarianism,

Understanding- The volunteer is seeking to learn

more about the world or exercise skills that are
often unused,
Enhancement- One can grow and develop
psychologically through volunteer activities,

Career- The volunteer has the goal of gaining

career-related experience through volunteering,

Social- Volunteering allows an individual to
strengthen his or her social relationships,

Protective- The individual uses volunteering to
reduce negative feelings, such as guilt, or to

address personal problems.
p.

1)
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(Clary & Snyder,

1999,

Using this method of classification,

they developed their

Volunteer Functions Inventory (VFI) which consisted of 30

items, with 5 items assessing each of the six functions
(Clary et al., 1998). Their study consisted of 465

volunteers from a wide range of organizations.
A primary reason for this first study was to
evaluate the psychometric properties of the VFI as a

measure of motivations for volunteering. To do this,
they conducted a factor analysis of participants'

responses to the VFI. The factors that emerged
reflect each of the functions that were proposed

would be served by volunteering, providing evidence
that the theoretically derived motivations were
distinct and evident in the responses of actual

volunteers.

(Clary et al., 1998, p. 1519)

They conducted a second study using 534 non-volunteer
university students and confirmatory factor analysis of

the students' responses to the VFI "pointed to the
presence of six factors and also suggested that the

six-factor solution is the optimal one"

(Clary et al.,

1998, p. 1521). They also performed other studies that
point to the VFI as an ideal tool to use in this

research.

14

Motivation of Older Volunteers

Much of the literature on motivation to volunteer

suggests that the motivations of older people do not vary
that significantly from that of the motivations to
volunteer in general. Studies consistently show altruism
as one of the strongest motivators for older adults to

volunteer. According to O'Reilly and Caro's
cited in Kovacs & Black, 2000, p. 27)

(1994, as

review of the

literature, the primary reasons the older persons

volunteer are altruism, a belief in the mission of the
agency,

the benefits that family or friends may

experience, and religious concerns.

In their study, Morrow-Howell and Mui

(1989)

interviewed 83 older adult volunteers using open-ended

questions. They hypothesized that they volunteer for
several reasons, classified as altruistic, social and
materialistic, that they volunteer because they are

asked, men give different reasons than women, and they

will quit if the activities do not meet their original
motivations. Over the course of then one year study, 18
or 21% quit and were contacted for follow up questions.

Their findings basically supported the hypotheses, with

the exception of "volunteering for material reasons."
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According to their study,
for volunteering,

44.5% gave altruistic reasons

55.0% gave social reasons for

volunteering, and .5% gave material reasons. With regard
to hypothesis #2, a large percentage of the volunteers

stated that they volunteered because they were asked by
someone, not because they took the initiative. Only nine

men were in the study,

so it was difficult to really

measure #3. This study did support hypothesis #4, that
volunteers tended to quit if they felt their original
needs or motivations were not met.

Effects of Volunteering on the Elderly
There is a lot of literature on the effects of

volunteering on the elderly and the majority of the
literature suggests that volunteering is beneficial to
older adults in some way or another. According to Musick,

Herzog, and House

(1999), although many studies had shown

a relationship between better health and well-being and

volunteering, they had not shown causality. This was
because good health and availability of social resources

leads to volunteering and it was difficult to determine
the causal order between well-being and volunteering.
With this in mind,

they did a study to examine the
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relationship between volunteering and mortality using
data from a prospective, nationally representative data
set. They collected data in three waves in 1986,

1989,

and 1994 from over 2,000 people over age 65 yielding a

total unweighted sample size of 1,211. According to their
results, respondents who volunteered over the past years,

were less likely to die over the follow up period
(Musick, Herzog,

& House, 1999). Although the study

cannot definitively say that volunteering makes you live
longer, it did appear to show a protective effect on

mortality among those who volunteered.
According to Morrow-Howell, Hinterlong, Rozario, and
Fengyan (2003),

there are "several sophisticated studies

that demonstrate that volunteering contributes to
improved well-being outcomes for the older volunteer"

(p. S138). Their study addresses many of the same
research questions that the previous studies addressed;

does volunteering affect late-life well-being? Does the

nature of the volunteer experience affect well-being
outcomes? And do age, race, gender, etc. condition this
effect? But, this study is unique in that it uses three

waves of data to assess a wider set of independent
variables. The study also uses different diagnostic
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techniques, with the goal of confirming and improving
previous findings. The results of their study showed that

older adults who volunteer and who spend more time
volunteering report higher levels of well-being. This

study adds to a large number of studies that suggests

that volunteering has a positive effect on the lives of

older adults.
Jirovec and Hyduk's

(1998)

study used a

cross-sectional, survey research design with participants
drawn from the lists of two long-standing volunteer
programs. One hundred and twenty surveys out of one

hundred and seventy were completed and returned. Two
patterns emerged from the resulting data regarding

volunteerism and well-being among older adults. First,
volunteerism was associated with psychological health,
not physical health. This supports previous research that
has shown a positive correlation between volunteerism and

life satisfaction among older adults. However, the
positive correlation only exists when a midpoint of hours

was donated, or when volunteer experience was
intergenerational. The second pattern found a positive

correlation between education or income and the

likelihood of volunteering. In this study, the volunteers
18

with more education and a higher socioeconomic status
were more likely to volunteer (Jirovec &. Hyduk,

According to Van Willigan (2000, p. S308),

1998) .
"past

research has suggested that volunteering does improve the
physical and psychological well-being of elderly persons

by maintaining self-esteem,

life satisfaction, access to

support systems, and activity level

Whitney,

1990; Oman, Thoreson,

(Bond,

& McMahon,

1982; Duncan &
1999)." But

according to Van Willigen, there are gaps in these

studies. In his research, he uses two measures of
well-being. First, he assessed the effect of volunteering

on life satisfaction and second, physical' well-being by
using perceived health.
No matter how volunteering was measured, it was

positively associated with life satisfaction and

perceived health among older adults. His study

confirmed the long-term impact of volunteer work on

the well-being of older adults, using a
representative sample of participants and
non-participants and relying on actual versus

expected outcomes.

(Van Willigen,

2000, p. S316)

In his research, Van Willigen (2000) discusses how
activity theory and role theory explain the positive

19

correlation, between volunteering and well-being among the
elderly.

Theories Guiding Conceptualization

A few theories are discussed in the literature
regarding the elderly and the benefits of volunteering,

but the one that is discussed the most is role theory.
According to Greenfield and Marks

their study,

(2004, p. S258)

in

"guided by interactional role theory and

using a resilience framework, we conceptualize being a
formal volunteer as a role identity might moderate the
association between an older adult's accumulation of

major role-identity absences and their psychological
well-being."
Two perspectives on role theory are role enhancement

and role context. With role enhancement, accumulated

roles serve to enhance or increase a person's power and
status, which in turn translates into better health and
well-being (Haski-Leventhal, 2009, p. 4). Volunteering

can provide role enhancement,

increasing an older

person's sense of well-being. Role context takes into
account the number of roles a person has, as well as the
setting and the context of these roles. As the person's
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"role-sets change,

the meaning and significance of

volunteer work might also change, altering the effect it

has on well-being"

(Musick & Wilson, 2003, as cited in

Haski-Leventhal, 2009, p. 4).
According to Hooyman (2008),

continuity theory also

helps explain volunteerism in the elderly. Older adults

who volunteer have felt a sense of responsibility to

others throughout their life and have been consistently
civic minded. Continuity theory assumes that people have

different personalities and lifestyles and strive to hold
on to their core characteristics and values as they get

older (Atchely, 1971, 1989, as cited in Haski-Leventhal,
2009). With this theory in mind, older adults who
volunteer are likely to have been people who participated

in those types of activities earlier in life as well.
According to Smith (2004),

to preserve a person's

well-being through the life course, continuity theory

emphasizes the importance of maintaining established

patterns, particularly through times of transition.

Retirement can be a significant life transition and

volunteering can be a way for an older person to maintain
that continuity during that major life transition.
Particularly in today's economy, in a time of

21

sometimes-forced retirements, volunteering may be a way

for an older person to survive a very difficult time.
Activity theory is another theory that is explored
in some of the literature as an explanation for

volunteering in older adulthood. According to activity
theory, people who remain productive and maintain social
networks do better when they get older then those who

disengage from society. As active people grow older,

they

maintain activities in order to live satisfying and

well-adjusted lives

(Havighurst, 1963, as cited in

Haski-Leventhal, 2009, p. 5). Many older adults who have

led very active lives would not be satisfied to be
sedentary in retirement and volunteering can give them

the opportunity to remain active as well as to give to
the communi ty.

Summary
In this chapter, the literature on volunteering and
volunteer motivation, including the research that led to

the development of the Volunteer Functions Inventory,

the

measurement tool that will be used, was discussed. The
literature specific to motivation for older volunteers

was also discussed. Next, the research on the effects of
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volunteering on the elderly, which seems to indicate a

positive correlation between volunteering and well-being,

was reviewed. Finally, the theoretical considerations
regarding volunteering and the elderly were discussed.
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CHAPTER THREE

METHODS

Introduction

In this chapter, the study design,

including the

research question, is discussed. In addition,

sampling,

data collection and instruments, procedures, protection

of human subjects, and data analysis is reviewed.

Study Design

The purpose of the study is to determine what

motivates the Senior Peer Counselors in the Agewise

Program for San Bernardino County Department of

Behavioral Health to volunteer. By determining what
motivates them to volunteer, the program can use that
information to improve the program, maintain current
volunteers, and recruit future volunteers.

The research method that was used is a quantitative
approach and will be answering a causality-comparative

question. The data was collected using an established
instrument called the Volunteer Functions Inventory

(Appendix A) developed by Clary and Snyder (1992) . This
instrument assesses each of the six functions potentially

served by volunteering (Clary & Snyder, 1999). The
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instrument consists of 30 items, with five items

assessing each of the six functions. The instrument asks

the participants to use a response scale ranging from one
to seven (Clary et al., 1998). This level of measurement

is ordinal. The items will be added together to form six
interval scales, which can range from 30 to 210. This
instrument is an ideal tool and design for the research

question that is being asked in this study of motivation
to volunteer by Senior Peer Counselors which is: What
motivates the Senior Peer Counselors to participate
(volunteer)

in the Senior Peer Counseling Program in the

Agewise Program with the San Bernardino County Department

of Behavioral Health?

Sampling

The sample for this study is being taken from an
established group of Senior Peer Counselors who work with

the Agewise Program for the San Bernardino County

Department of Behavioral Health. There are currently 18

Senior Peer Counselors that are part of the program. This

sample was chosen for several reasons.
Since they are an established group,

it makes

accessibility easy; there should not be any problems
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accessing the group. They are part of a formalized

"volunteer" group and meet on a regular basis, making

implementing the study an easier task. Another reason

this sample was chosen was their experience. Several of
these Peer Counselors have been in this program for

several years, so understanding their motivation is
particularly valuable. Access to the program was not a

problem, as a relationship has already been established
with the program supervisor and permission is granted

pending the Department IRB review and the program
supervisor is very excited about the study.

Data Collection and Instruments

The demographic data was collected using a simple
questionnaire

(Appendix B) attached to the VFI asking

about age, race, and length of time in the program; age
and length of time are scale measurements,

race and

whether or not they have volunteered before are nominal

measurements, and these four are the independent
variables.

The data to determine volunteer motivation was
collected using the Volunteer Functions Inventory (Clary
et al., 1998), which is in the form of a questionnaire,
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these will be the dependent variables. The Volunteer
Functions Inventory uses a response scale which makes the

level of measurement ordinal. The VFI is an instrument
that assesses each of six functions

(values,

understanding, enhancement,

social, and

career,

protective) potentially served by volunteering. The

instrument lists 30 reasons for volunteering. The
participant is asked, using a 7-point scale,

to indicate

how important or accurate each of the 30 possible reason
for volunteering is for them, with 1

(one) being "not at

all important/accurate for you" to 7

(seven) being

"extremely important/accurate for you"

(Clary et al.,

1998, p. 1519). The items will then be added together to

form six interval scales, which can range from 30 to 210.
According to Clary et al.

Barr, & Herzog,

1998, p. 609),

(1992, as cited in Okun,
"they demonstrated that

the subscales of the VFI that assess the six motives for

volunteering have adequate internal consistency
reliability (lowest coefficient a = 80)

in samples of

adult volunteers and undergraduates." They also performed
two sets of factor analyses on the VFI. Six components
emerged with eigenvalues greater than one.
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Next Clary et al.

(1992) performed a secondary

exploratory factor analysis using the principal axis
factor extraction technique with oblique rotation,

in which six factors were specified. The results of
this analysis supported their functional motivation

for volunteering model, with items almost always
loading on their intended factor.
Herzog,

(Okun, Barr,

&

1998, p. 609)

One of the strengths of using this instrument is

that it is an already established and tested instrument.
As discussed above, it has been tested and been shown to

be valid. Another strength is that it is straight-forward
and simple for the participants to complete. Since the
participants are elderly, it is best to make it easy for

them to complete the questionnaire.

Procedures
Data was collected by handing out the surveys during

one of the weekly group supervision meetings that the

Senior Peer Counselors attend at the Behavioral Health
Resource Center in Rialto, California. The supervisor was

asked to leave the room so that the participants did not
feel any pressure to participate in the study. It was
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made clear that their participation is completely
voluntary. The purpose of the study was explained to

them, they were told that their participation is
voluntary, and then the Voluntary Functions Inventory,
along with the brief demographic survey, was handed out

to them. Any questions that they had were answered at

that time and the instructions for completing the VFI
were given. The investigator explained the instrument and

collected the surveys when they completed them. This

process was done over a one-month period to ensure that
all 18 Senior Peer Counselors had the opportunity to

complete the survey. Unfortunately,

at the time that the

survey was completed, only 14 Senior Peer Counselors were
currently participating and completed the survey.

Protection of Human Subjects
Since data are being collected from human subjects,

both the informed consent
statements

(Appendix C) and debriefing

(Appendix D) were given to the participants at

the time of participation. Copies of informed consent and
debriefing statement are included as appendices.

Since only demographic data is being collected for
this study, no identifiable records or information were
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collected from individuals for this study. The

information that is collected was kept confidential by

being kept in a locked file drawer by the investigator

after being collected. Also, only the investigator and
the investigator's advisor will have access to the raw
data that has been collected.

Data Analysis

Univariate analyses was run to look at frequencies

and descriptive statistics and bivariate analyses was run
among the demographic data (independent variables) with

the dependent variables (VFI)

to look for correlations

between motivations and age, race, and years of
experience.
Correlations were run with the two independent

variables

(age and length in the program) with motivation

to volunteer. T-tests were also run with the nominal

variables (race/ethnicity and volunteered before or not)

with motivation to volunteer. This is in addition to the
analysis of the motivation to volunteer using the VFI.

Summary

In this chapter, the purpose of this study was
discussed. The research question:
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"What motivates the

Senior Peer Counselors in the San Bernardino County
Department of Behavioral Health's Agewise Program to
volunteer?" was discussed. The sampling, data collection,

and instruments, procedures, protection of human
subjects, and data analysis were reviewed.
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CHAPTER FOUR

RESULTS

Introduction

In this chapter, the results are discussed. First,
the univariate findings such as the demographics and the
frequencies on the motivations to volunteer are

discussed. Next, the bivariate findings are discussed.

The tests used were correlations and independent t-tests.

Presentation of the Findings

The final sample consisted of 14 Senior Peer

Counselors with ages ranging from 56 to 81 and the
average age being 67.57, with a standard deviation of
8.00. Race/Ethnicity broke down to 35.7% Caucasian,

Hispanic, 28.6% Black/African-American,

21.4%

and 14.3% other.

All of the participants reported that they spoke English

and all reported that they received services in their
primary language. Length of time in the program ranged

from 12 months to 120 months with the average being 32.46
months with a standard deviation of 30.54 months. Over
three-quarters (78.6%) of the participants reported that
they had volunteered before.
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The Volunteer Functions Inventory, the scale used to

determine the participants' motivations for volunteering

had six categories; Career, Social, Values,

Understanding, Enhancement, and Protection; the highest
score possible for each category was a 35. Participants'

scores ranked the categories in the following descending
order:

(33.5) Values,

i.e.,

"the individual volunteers in

order to express or act on important values like

humanitarianism"

(Clary & Snyder, 1999, p. 1),

Understanding, i.e.,

(31.71)

"the volunteer is seeking to learn

more about the world to exercise skills that are unused"

(Clary & Snyder,

1999, p. 1),

(28.07) Enhancement,

i.e.,

"one can grow and develop psychologically through
volunteer activities"

(Clary & Snyder, 1999, p. 1),

(22.00)

"volunteering allows an individual

Social,

i.e.,

to strengthen his or her social relationships"

Snyder,

1999, p. 1),

(21.28) Protective,

i.e.,

(Clary &

"the

individual uses volunteering to reduce negative feelings,

(Clary &

such as guilt, or to address personal problems"

Snyder, 1999, p. 1), and (17.07)

Career,

i.e.,

"the

volunteer has the goal of gaining career-related

experience through volunteering"
p. 1) .
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(Clary & Snyder,

1999,

The first tests that were run were correlations with

age and the scores from the Volunteer Functions Inventory
(motivation to volunteer). The correlation between age

and VFI score was significant for the motivations to
volunteer of Enhancement and Protection, but not for the

other four motivations to volunteer. In other words,

the

older they are, the more likely they are to be motivated

by Enhancement
factors

(r - .719, P = .004) and Protective

(r = .667, P = .009). Correlations were also run

with length of time in the program and the score from the
Volunteer Functions Inventory (motivation to volunteer).

No significant correlations were found.
Independent samples t-tests were run with whether or
not the clients had volunteered before and the score from
the Volunteer Functions Inventory (motivation to

volunteer). No significant relationship was found.
Since the sample is so small, race was collapsed to
minority and non-minority, and then independent samples
t-tests were run with minority and non-minority and the

score from the Volunteer Functions Inventory (motivation

to volunteer). No significant relationships were found.

34

Summary

In this chapter, the results were discussed. The
average age of the participants was 67.57. The average

length in the program was 32.46 months. The only test
that showed any statistical significance was a
correlation between age and motivation to volunteer for

Enhancement and Protection.
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CHAPTER FIVE

DISCUSSION

Introduction
In this chapter, the results of the study and what

those results mean are discussed. In addition,

the

limitations of the study are discussed. Finally, the

recommendations for social work practice, policy, and
research are discussed.

Discussion
For the Senior Peer Counselors in the San Bernardino

County Department of Behavioral Health,

the Volunteer

Functions Inventory (Clary & Snyder, 1992) was used to

measure motivation.

In using the VFI, the highest score

possible on any subscale was a 35.

According to these results,

the Senior Peer

counselors ranked Values as the most important motivation

for them to volunteer with a score of 33.5, which is
almost the highest score that can be given. This means

that for this group of seniors, they are doing this to
express their values and for the purpose of
humanitarianism. This is consistent with the research
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literature, which indicated that older adults gave
altruistic reasons for volunteering.
The second most important reason for this group is

Understanding, to learn more about the world and to
exercise skills that are unused. This is an important

reason to consider for this population. If they feel that
they have skills that are being "unused",

this program

serves the purpose of allowing them to use those skills,

which can be a valuable asset for the older adult

population and the community. Older adults can often feel
that they no longer have purpose and feel unappreciated
and volunteering can go a long way to fulfill that need.
The least important reason listed by this group was
career, which would make sense since very few seniors

would be looking for a new career at this time in their
life.
According to the correlation,

the older volunteers

are more likely to be motivated by Enhancement and

Protective factors. According to Okun, Barr, and Herzog
(1998, p. 619), both the Enhancement and Protective items

assess volunteering to "enhance one's positive
self-regard" and may be indicators of "positive
self-regard motivation for volunteering." With this in
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mind, the reason that the older volunteers are most

motivated by these two factors is because they are doing

it more for themselves then for any other reason.
For the purposes of recruiting new volunteers and

retaining the current volunteers, the San Bernardino

County Department of Behavioral Health Agewise Program
needs to be aware of these results and emphasize these

benefits when promoting the program. When working with
the current volunteers during training and supervision,
activities that accentuate these values would be

beneficial in maintaining their continued motivation in
the program. For future recruitment of new volunteers,

it

would be useful to solicit volunteers from places like

churches or senior centers where there are likely to be
seniors who are already involved in volunteering in some
other activity and are likely to have clear values which

include service to others.

Limitations
The limitations of this study are that it is limited

to only the Senior Peer Counselors for the San Bernardino

County Department of Behavioral Health and it was a very
limited sample group. The original sample group was
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supposed to consist of 18 Senior Peer Counselors, two of
whom were men; however, when it came time to conduct the
survey,

four of the Senior Peer Counselors were no longer

participating due to illness, including the two men.

Consequently, there are no men represented in the study.

However, the race/ethnicity range was fairly diverse and
representative of the population served by the

Department. With the small size of the sample group, the
study cannot be generalized to the larger population.

One of the purposes of this study was to help the
Department of Behavioral Health know how to recruit more
volunteers for the Senior Peer Counselor Program and one

large drawback of this study is that since no men
participated,

it did not provide any information on what

motivates men to volunteer. Therefore,

it is not useful

in recruiting men for the program, which is a large need
for the program.

Recommendations for Social Work
Practice, Policy and Research

In December 2005, the White House held its fifth

Conference on Aging. At that time, the importance of
civic engagement for older adults was discussed and

amendments were passed as part of the Older Americans Act
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that provided ways for older adults to volunteer
(Department of Health and Human Services,

2009). At this

time, The White Conference on Aging is preparing for the
2015 conference and it is expected to offer an expanded
"Elder Civic Engagement Act."

In 2010,

former Presidents Bill Clinton and George

W. Bush helped establish the U.S. Wisdom Corps, an

enterprise "designed to enlist the talents of retired

people for guiding the country during the 21st century"
(Moody,

2011, p. 26). This program is different from

traditional volunteering in that it involves high-skill

activities such as career counseling,

serving as board

members, mediation, etc. With the aging of the Baby
Boomer population, the face of volunteering is changing.

The White House Conference on Aging has recognized that

in order to engage this population in volunteering,

they

need to challenge them.
In 2011, the first of the baby boomers are turning
65 and with that comes the beginning of a new era. With

people now living well into their 80's, turning 65 no

longer means what it used to. Many people are retiring

and still feel that they have a lot left to give. This
has the potential to have a huge impact on volunteerism.
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According to a Bureau of Labor Statistics Survey

(Corporation for National and Community Service, 2005),
the volunteer rate for Baby Boomers is 33.2%, four points

above the national average. Additionally,

California

State San Bernardino's annual undergraduate research

project for the San Bernardino County Department of Aging

and Adult Services and they found that Baby Boomers in
the San Bernardino County area report that they are
especially interested in volunteering in retirement

McCaslin, personal communication, April 27,

(R.

2011).

With this in mind, the future of volunteering and

the possibilities of the Senior Peer Counseling program

are limitless. New funding sources will need to be

explored because the current funding is limited due to

budget cuts. One possible source would be the new "Elder
Civic Engagement Act" set to debut when the White House
has its next Conference on Aging in 2015

(Moody, 2011).

Conclusions
The purpose of this study was to look at San
Bernardino County Department of Behavioral Health's

Senior Peer Counseling Program to see what motivated
these seniors to volunteer. The study used Clary and
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Snyder's Volunteer Functions Inventory (1992) to look at

six factors of motivation. The study found that for these

seniors, the two most important motivating factors to
volunteer were Values and Understanding.
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APPENDIX A

VOLUNTARY FUNCTIONS INVENTORY
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Reasons for Volunteering
Using the 7-point scale below, please indicate how important or accurate each of the
following possible reasons for volunteering is for you in doing volunteer work at this
organization. Record your answer in the space next to each item.
Not at all important/
Accurate for you

1

2

3

4

5

6

7

Extremely important/
Accurate for you

__ 1. Volunteering can help me get my foot in the door at a place where I’d
like to work.
__ 2. My friends volunteer.
__ , 3. I am concerned about those less fortunate than myself.
__ 4. People I’m close to want me to volunteer.
__ 5. Volunteering makes me feel important.
__ 6. People I know share an interest in community service.
__ 7. No matter how bad I’ve been feeling, volunteering helps me to forget
about it.
__ 8. J am genuinely concerned about the particular group I am serving.
__ 9. By volunteering, I feel less lonely.
__ 10.1 can make new contacts that might help my business career.
__ 11. Doing volunteer work relieves me of some of the guilt over being
more fortunate than others.
__ 12.1 can learn more about the cause for which I am working.
__ ; 13. Volunteering increases my self-esteem.
__ 14. Volunteering allows me to gain a new perspective on things.
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__ 15. Volunteering allows me to explore different career options.
__ 16.1 feel compassion toward people in need.
__ 17. Others with whom I am close place a high value on community
service.
__ 18. Volunteering lets me learn through direct “hands on” experience.
__ 19.1 feel it is important to help others.
__ 20. Volunteering helps me work through my own personal problems.
__ 21. Volunteering will help me succeed in my chosen profession.
__ 22.1 can do something for a cause that is important to me.
__ 23. Volunteering is an important activity to the people I know best.
__ 24. Volunteering is a good escape from my own troubles.
__ 25.1 can learn how to deal with a variety of people.
__ 26. Volunteering makes me feel needed.
__ 27. Volunteering makes me feel better about myself.
__ 28. Volunteering experience will look good on my resume.
__ 29. Volunteering is a way to make new friends. •
__ 30. l ean explore my own strengths.
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SCORING SHEET
VFI Career Item 1 10 15 21 28
Response___ +___ +___ +___ +___ -_____
(SUM)
VFI Social Item 2 4 6 17 23
Response___ +___ +___ +___ +___ =_____
(SUM)
VFI Values Item 3 8 16 19 22
Response___ +___ +___ +___ +___ =_____
(SUM)
VFI Understd Item 12 14 18 25 30
Response___ +___ +___ +___ ■+■___ =_____
(SUM)
VFI Enhance Item 5 13 26 27 29
Response___ +___ +___ +___ +___ =_____
(SUM)

VFI Protect Item 7 9 11 2024
Response___ +___ +___ +___ +___ =_____
(SUM)

Volunteering Outcomes

C = Career
Sc = Social

V = Values
E = Enhancement

P = Protective

U = Understanding
St = Satisfaction
Clary, E., & Snyder, M. (1992), The functional approach to Volunteers' motivations.
Retrieved November 26, 2009 from Oregonmentors.org/...I
Volunteer%20Function %20lnventory%20scale%20_Clary%20et%20al_.pdf
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APPENDIX B

DEMOGRAPHICS QUESTIONNAIRE
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Demographic Information

1.

How old are you? __________

2.

What race/ethnicity do you consider yourself?

Please choose onea. Caucasian

b. Hispanic
c. Black/African-American

d. Native American
e. Vietnamese

f. Korean

g. Other___________

3.

How long have been in the Senior Peer Counseling
Prog ram?____________

4. Have you volunteered in any other organizations before becoming a
Senior Peer Counselor?

Please circle below
Yes

Developed by Stephanie Auld Kleppe
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or

No

APPENDIX C
INFORMED CONSENT
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INFORMED CONSENT
The study in which you are being asked to participate is designed to
investigate what motivates people to volunteer. This study is being conducted
by Stephanie Auld Kleppe under the supervision of Dr. Rosemary McCaslin,
Professor of Social Work, California State University, San Bernardino. This
study has been approved by the School of Social Work Sub-Committee of the
Institutional Review Board, California State University, San Bernardino.

PURPOSE: The purpose is to study why people volunteer and determine
possible benefits of the program to the volunteers, as well as look at ways to
maintain current volunteers and recruit future volunteers for the program.

DESCRIPTION: You will be asked to complete a form that will ask for some basic
information about yourself. Then you will be asked to complete a 30 question
Volunteer Functions Inventory that asks you to rate your motivations for
volunteering.

PARTICIPATION: Participation in this study is voluntary; refusal to participate will
not effect your participation in the Senior Peer Counseling Program in any way.
You may discontinue participation at any time.
CONFIDENTIALITY: The answers that you give and your personal information
will remain confidential. Your names are not being collected and other identifying
information will be protected. Once the instruments have been completed, the
data will be entered into a computer database and the forms you filled out will be
kept in a locked filing drawer.
DURATION: The questionnaire should take approximately 20-30 minutes at the
most to complete.

RISKS: There are no foreseeable risks in participating in this study.
BENEFITS: There are no foreseeable benefits to the participants in this study.

CONTACT: For any questions or concerns about the research and research
subjects’ rights, please contact Dr. Rosemary McCaslin, Professor of Social Work,
(909)537-5507, rmccasli@csusb.edu

RESULTS: After this study has been completed, results of this study will be
published as a Masters Thesis. Please contact Martha Jorgenson, LCSW at the
Agewise Program.

MARK:______________________________ Date:_________
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APPENDIX D
DEBRIEFING STATEMENT
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Study of Motivation to Volunteer

This study you have just completed was designed to investigate what
motivates older adults to volunteer. The questions were designed to assess

and understand the motivations to volunteer. The study conducted by
Stephanie Kleppe is designed to address the question "why do people
volunteer?”
Thank you for your participation. If you have any questions about the

study, please feel free to contact Professor Rosemary McCaslin at 537-5507.

If you would like to obtain a copy of the group results of this study, please
contact Martha Jorgenson, LCSW after September 2011.
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